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BELIEVE!
A Play with Traditional Christmas Music

By Faye Couch Reeves

CAST OF CHARACTERS
# of lines

ALEX’S FAMILY
ALEX ......................................... 15-year-old young man 61
YOUNG ALEX ........................... Alex at age nine 5
EMMA ........................................ Alex’s younger sister 26
SID............................................. his younger brother 19
DAD ........................................... his father 10
MOM .......................................... his mother 9
UNCLE BILL .............................. his singing uncle 9
AUNT KATE ............................... the crafty aunt 6
AUNT BRENDA ......................... another aunt 2
GRANDMA ................................ his grandmother 5
GRANDDAD .............................. his grandfather 4
COUSIN LILY ............................ Alex’s smart-mouthed cousin 8

CHURCH MEMBERS
TALL GUY/SANTA ..................... bell-ringing recruit and caroler 3
REVEREND SMITH .................. fun-loving minister 15
MRS. GREEN ............................ edgy Christmas pageant director 11
MRS. RINGLE ........................... bell ringer with a few bats in her  3

belfry
MRS. HOBBLE .......................... church youth director and Mary 7

Louise’s mom 
TEENS
ALICE ........................................ Alex’s friend 4
CONNIE ..................................... same 2
BRIDGET ................................... same 3
MARY LOUISE HOBBLE .......... the object of Alex’s affection 7
PHIL ........................................... another friend 10
LIZ ............................................. same 4
SUSAN ...................................... same 4
ANGELA .................................... has a secret 16
BONNIE ..................................... another friend 5
ANNIE........................................ same 7
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CHILDREN IN CHRISTMAS PAGEANT*
LEAD ANGEL ............................ small girl or boy 3
ANGEL #2 ................................. pushy small girl or boy 3
LEAD SHEPHERD .................... small girl or boy 4
SHEEP #1 ................................. another 3
SHEEP #2 ................................. another 2
RELUCTANT SHEEP ................ another 1
LITTLEST ANGEL (optional) ...... does not speak n/a
*If small children are not available for your production, having adults 
play kids might be hilarious!

SET DESCRIPTION
There are two locations in the play—the Norton home (living room and 
Alex’s bedroom) and the church social hall. The original production 
used two painted fl ats on casters, portraying a different scene on each 
side. For each fl at, one side is painted to look like a brick wall (to depict 
the church), the other side has a platform. The STAGE RIGHT platform 
holds a partially decorated Christmas tree with a wall painted to look 
like the interior of the Norton’s living room. The STAGE LEFT platform 
holds bedroom furniture (a bookcase or chair), with the wall painted 
to look like Alex’s bedroom. A chair and a small table or desk with a 
laptop on it are DOWN LEFT and stay in the same place throughout 
the play. Simple area staging would work, too.
If desired, various PowerPoint effects can enhance the set. For 
instance, use a large projection screen hanging from the top (or sides) 
of the stage. Project the word “Believe!” as the audience enters and at 
the close of the play.
Scene breaks are for rehearsal purposes only. Action should be 
continuous between scenes.

SUGGESTED CHRISTMAS CAROLS
Jingle Bells; The First Noel; Deck the Halls; Hark! The Herald Angels 
Sing; Away in a Manger; I Heard the Bells on Christmas Day; Infant 
Holy, Infant Lowly; Joy to the World
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BELIEVE!
Scene One

LIGHTS UP DOWN LEFT:  A chair and a small desk with a laptop are 
DOWN LEFT. The fl ats are turned so that the brick walls are showing. 
If you are using movable furniture instead of fl ats on casters, it may 
already be in place but unlit. ALEX ENTERS and sits at the desk.
ALEX:  (Speaks as he types.) “Dear Santa, about the whole chimney 

thing—well, we must talk.” (Looks up.) Right, like that’s going to get 
me anywhere. (Deletes then types rapidly as he speaks.) “Dear 
Hallmark, $32.50 for a snowman who wiggles and plays Jingle 
Bells when you clap your hands? We must talk.” (Shakes his head.) 
Talk to corporate America about greed? Maybe not. (Deletes again 
then types and speaks once more.) “www.whatiwantforchristmas.
com, What do I want for Christmas? I want answers—that’s what 
I want! If Jesus was born to be the Prince of Peace, where is the 
peace? If it is better to give than receive, why does no one seem to 
want to give? They just want to get. What happened to how I used 
to feel about Christmas? Where are the magic and the mystery, the 
anticipation? Hope to hear from you. Sincerely, Alex Norton.” Let’s 
see what they have to say. (If using the projection screen, reply is 
seen on the screen.) Wow! That was fast! Let’s see… (Looks at his 
laptop while the VOICE-OVER reads out loud.)

VOICE-OVER: (From OFFSTAGE.) “Dear Mr. Alex Norton. We at www.
whatiwantforchristmas.com, a Fortune 500 company, are happy 
to hear from you. For just $19.99, you will receive access to our 
full online resources for fi nding that perfect Christmas gift for you 
or your corporate needs. Our friendly online elves will guide you 
to the gift that will make your boss sit up and take notice of your 
work. Think you can’t buy your way to happiness?  Think again!”

ALEX:  Ahhhh! (Stands and moves DOWN CENTER. Speaks directly 
to the AUDIENCE.) I know what you’re thinking. You came here 
for a Christmas play and there’s nothing, nada, zzzip! Well, sorry, 
but you’ve got your troubles, and I’ve got mine. (Begins to walk 
away, then returns.) I’m sorry. I know you got all dressed up and 
came down here in the cold and dark, and it’s Christmas. You’re 
expecting to be entertained, but there’s nothing I can do about it! 
Christmas isn’t something I choose to believe in anymore. I asked 
the minister at our church. Seriously, I said, what is the big deal 
about Christmas?

REVEREND:  (ENTERS LEFT and stands in the SPOTLIGHT, 
CENTER STAGE. She is a fun loving, gregarious minister, wearing 
Christmas clothes, jewelry—even tinsel and a bell hanging off 
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her Santa hat. ALEX steps into the scene with her.) I know I’m 
supposed to be serious about Christmas, but that just isn’t me. 
I love Christmas! But you have asked a serious question, Alex. 
Christmas is not about what you get. It’s about what you give. It’s 
a birthday—it’s Jesus’s birthday—and Jesus is the best gift of all! 
(ALEX shrugs and walks away. REVEREND EXITS LEFT with a 
jingle of the bells on her hat.)

ALEX:  (Again addresses the AUDIENCE.) It’s not what you get, it’s 
what you give? Oh, waiter! Reality check, please! Does she ever 
come out from behind that pulpit to see the real world? Get a grip, 
Reverend Smith. We celebrate the Prince of Peace being born 
every year? Tell that to the guy who was mugged while he was out 
shopping! I used to believe her when I was just a kid. (A small boy, 
YOUNG ALEX, ENTERS LEFT. AUNT KATE is with him, holding a 
bell shaped piece of paper and a series of 25 paper rings attached 
to it.) I was so cute! And so stupid. I believed all the Christmas 
stories. Peace on earth, good will, it’s more blessed to give than 
receive… and I couldn’t wait for the big day. I had this cute little 
Advent calendar. My Aunt Kate made it. She’s very crafty.

YOUNG ALEX:  (Points to the bell and takes off one loop.)
Each night before Christmas, after prayers have been said,
Take off one link and hop into bed.

ALEX:  (To AUDIENCE.) I was adorable!
YOUNG ALEX:  When Christmas will come, it’s easy to tell.

For that is the night you come to the bell!
ALEX:  The bell that sounds the end of shopping season for another 

year. And all those people who sit in the pews on Christmas Eve? 
You ought to see them leaving the parking lot! It’s a madhouse. 
Christians! Start your engines! Do you think it’s because they want 
to see what they gave? No! They want to see what they got. I 
want nothing to do with it! It’s understandable that I used to be 
fooled by Christmas. I had a lot of strange ideas back then. (AUNT 
KATE kisses YOUNG ALEX on the cheek and EXITS LEFT with 
the bell.)

YOUNG ALEX:  (Wipes off the kiss with disgust.) Girls! Yuck! (EXITS 
LEFT.)

ALEX:  (Shrugs.) You live, you learn. (Starts to walk away, then comes 
back.) I mean, I am sorry about your Christmas show and all. I 
know you’re expecting lights and music and Christmas carols and 
dancing and— Well, maybe we could have just one song. But 
that’s it. Maybe we could sing “Jingle Bells.” No one is shopping 
in “Jingle Bells”!

End of Scene One
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Scene Two
LIGHTS UP FULL:  The ENTIRE CAST, singing “Jingle Bells” full 
voice, ENTERS RIGHT and LEFT immediately. ALL are dressed for 
the season in bright coats, sweaters, winter caps, brightly colored 
scarves and Santa hats. SOME CAST MEMBERS turn the STAGE 
RIGHT platform to reveal the Norton family’s living room with a 
partially decorated tree. OTHER CAST MEMBERS turn the STAGE 
LEFT platform, revealing ALEX’S bedroom. Remaining CAST carries 
shopping bags and boxes. As soon as the song ends, the CAST EXITS 
LEFT and RIGHT, lively, talking, calling “Merry Christmas,” leaving 
ALEX alone again.
ALEX:  (To AUDIENCE.) Okay, that’s it! Now are you happy? (Walks 

UP LEFT to his bedroom set.)
EMMA:  (ENTERS RIGHT and crosses to ALEX.) You’re talking to 

yourself, again. As your sister, I feel you should seek help.
ALEX:  You’re going to need to seek medical help if you don’t get out 

of my room.
EMMA:  I don’t think you’ll want me to leave when you hear what I 

have to say.
ALEX:  Really?
SID:  (ENTERS RIGHT, crosses to the bedroom.) You’d better listen to 

her. She’s my sister, too, but I think she’s scary.
ALEX:  What? Now you’re in here, too? Is there a sign on the door that 

says, “Come on in”?
EMMA:  Let’s get down to business.
ALEX:  You’re 11—you don’t have any business.
SID:  Just wait. Like I said, she’s scary.
EMMA:  (Hands ALEX a bright, multi-colored list.) Here’s a laminated, 

full-color list of what I want for Christmas.
ALEX:  What makes you think I’m buying you something for Christmas? 

In fact, I’ve recently made a decision. No Christmas for me this 
year.

SID:  You have to have Christmas!
ALEX:  No, I don’t. Christmas is just a chance for stores to sell more 

stuff. I used to wait for Christmas and count the days. Now it 
doesn’t mean anything. No one even remembers why there is a 
Christmas.

SID:  What about the Christmas pageant at church? They remember 
why there’s a Christmas. You can’t miss that! It tells the complete 
story of Christmas. Plus, I’ve been promoted to donkey this year!
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EMMA:  Which end?
ALEX:  Enough! Out!
EMMA:  About my Christmas gift list. You can see, if you follow along 

with me, there are four levels of giving.
ALEX:  You’re not listening to me. I’m not doing Christmas this year!
EMMA:  Level One—the Aluminum Level—is gifts under ten dollars. 

For that you get nothing. In fact, you will cease to exist for me.
ALEX:  Well, now that’s worth ten bucks. Put me down for Level 

One!
SID:  Not so fast!
EMMA:  Level Two—the Bronze Level—takes you from ten to 25 

dollars. This gets you a thank you and a promise not to listen on 
the other phone when you call girls.

ALEX:  You’ve been listening?
EMMA:  (Going right on.) Oh, yes, and I am not afraid to share what 

I have learned.
ALEX:  (To AUDIENCE.) See what I mean? Greed! Avarice! Thievery! 

(To EMMA.) Okay, put me down for the Bronze level.
EMMA:  You may want to consider Level Three—the Silver Level. It 

takes you from 25 to 50 dollars. This gets you a shot at all my 
leftover candy canes and a promise not to tell Mary Louise Hobble 
that you wrote a poem about her called “Mary Louise, My Mary 
Louise.”

ALEX:  You’ve been reading my diary! This is blackmail. No way.
EMMA:  No problem. (Recites.) “Mary Louise, my Mary Louise. You’re 

the cutest girl I ever did see…”
ALEX:  All right, all right! Level Three—but that’s it!
EMMA:  Level Four—The Gold Standard, is 50 dollars and up, up, 

up! That gives you a thank you hug and kiss and a mention in my 
autobiography some day. (ALEX just looks at her.) Okay. That’s 
mostly for grandparents anyway. Mom really sent us up here to 
tell you most of the family is coming over, and then we’re going to 
church for Project Christmas night.

SID:  Everyone from church will be there. Each group is doing 
something special for people in need.

ALEX:  Right—once a year we remember there are people in need.
EMMA:  It beats never remembering at all! Come on, Sid. Mom’s 

baking cookies.
SID:  She told us we couldn’t eat any of them.
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EMMA:  Honestly, Sid. Don’t you know how to get Christmas cookies? 
You just hang around and point to cookies that aren’t shaped just 
right. She freaks out and lets you eat them.

SID:  Cool! Now that’s what I call Christmas. (EXITS RIGHT with 
EMMA.)

ALEX:  (To AUDIENCE.) I give you Exhibit A. The spirit of Christmas 
is dead. Christmas is phony, it’s greedy and it’s just another 
reason for your grandmother to buy you a sweater with a reindeer 
on it that you wouldn’t wear if it were the last sweater on earth. 
(CAROLERS ENTER LEFT, outside Alex’s “window.” They sing 
“The First Noel” as ALEX watches them through the “window.”) 
The Baptists! (Or Presbyterians or Methodists, etc.) (ALEX mimes 
opening the window and shouts.) Christmas is dead! You poor, 
misled creatures! (CAROLERS are confused. They break up and 
EXIT LEFT with TALL GUY at the end.)

TALL GUY:  (As he EXITS.) Merry Christmas, I think.
ALEX:  (Pulls out a cell phone.) Maybe my friends from church can 

help me. (Punches in a text message.) Text message to Alice, 
Bridget, Connie, Phil, Angela, Susan, Liz, Bonnie, Annie and… 
Mary Louise Hobble. Guys? What’s the big deal about Christmas? 
(EXITS RIGHT. LIGHTS DIM on the HOUSE SET as PHIL, 
followed by the TEENAGE GIRLS, ENTER RIGHT and LEFT, one 
by one. Each carries a shopping bag, and ALL are on cell phones. 
They “shop” on the STAGE APRON.)

PHIL:  Text message from Alex. He wants to know—what’s the big deal 
about Christmas? (SOUND EFFECT: CELL PHONE RINGING.)

SUSAN:  Is he crazy? (SOUND EFFECT: A DIFFERENT CELL 
PHONE RING.)

BONNIE:  Is he nuts? (SOUND EFFECT: A THIRD CELL PHONE 
RING.)

LIZ:  Has he really slipped a disk? (SOUND EFFECT: A FOURTH 
CELL PHONE RING.)

PHIL:  The porch light is on but no one is home.
MARY LOUISE:  Maybe, but I think he’s adorable, don’t you?
ANNIE:  Mary Louise, please! He really needs our help.
PHIL:  Alex, buddy, don’t you know? It’s the best…
SUSAN:  …most awesome…
LIZ:  …most amazing…
BONNIE:  …the most wonderful time of the year. (TEENAGE FRIENDS 

sing “Deck the Halls.” As they sing, they pull out scarves, hats, 
perhaps a jacket, an iPod, etc., from the bags. The halls they are 
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decking are obviously themselves. When the song is fi nished, 
they begin to EXIT LEFT with a lot of laughter and merriment.)

ALEX:  (ENTERS RIGHT at the same time and watches them EXIT. 
Shakes his head.) Poor, misled creatures. (EXITS RIGHT.)

End of Scene Two

Scene Three
DAD and SID ENTER RIGHT with Christmas ornaments and continue 
putting decorations on the Christmas tree. EMMA ENTERS and 
immediately pulls out her list.
EMMA:  (To DAD.) And here is a laminated, full-color list of what I 

want for Christmas. I think you’ll want to go for the Gold Standard. 
I mean, you do want to be mentioned in my autobiography, don’t 
you?

DAD:  Yes, but I don’t want to be referred to as your impoverished 
father, dealt a body blow by excessive Christmas giving.

EMMA:  Oh, Dad!
DAD:  Let’s just enjoy this time of year. We have a nice home, a great 

family and we’re all celebrating the joy of Christmas.
SID:  Everyone but Alex, that is.
MOM:  (ENTERS RIGHT. Wears an apron and carries a cookie sheet 

with one oven mitt.) Why? What’s wrong with Alex?
SID:  I think he’s having a mid-teen crisis. He says Christmas is just 

another reason for stores to make a profi t.
EMMA:  And if Jesus is the Prince of Peace, the peace is a long time 

coming.
MOM:  That doesn’t seem like Alex. Maybe he just needs a project to 

get in the spirit of the season.
DAD:  During Project Christmas tonight, the youth group is wrapping 

gifts for people living in the homeless shelter. Working with his 
friends to do something for someone else—that’s the way for Alex 
to get with the spirit of Christmas.

MOM:  Great idea. But fi rst, cookies for when the rest of the family 
arrives. Until then, no one touches the cookies! (Turns to EXIT, but 
DAD stops her by pointing to one of the cookies.)

DAD:  Wow, honey, those are great cookies! That one looks just like 
the state of Maine.

MOM:  Oh, no! I didn’t make any Maine maps. Take it! (EXITS RIGHT. 
DAD takes a bite of the “Maine” and gives SID and EMMA a 
thumbs up. SID and EMMA return the gesture. SOUND EFFECT:  
DOORBELL RINGS. The FAMILY—UNCLE BILL, AUNT KATE, 

End of script preview.
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PRODUCTION NOTES

PROPERTIES
ONSTAGE:  Laptop on small table or desk, chair, two fl ats on casters 

with platforms. One platform has a partially decorated Christmas 
tree; the other a bookcase or chair. OPTIONAL:  Large projection 
screen hanging from the top (or sides) of the stage displaying the 
word “Believe!” using PowerPoint. Can also be used during the 
show to project Alex’s emails.

BROUGHT ON, Scene One:
Tinsel, santa hat with a bell (REVEREND)
Paper bell with 25 paper loops attached (AUNT KATE)

BROUGHT ON, Scene Two:
Shopping bags, boxes, scarves, hats (CAST)
Multi-colored laminated gift list (EMMA)
Cell phone (ALEX)
Cell phones, shopping bags with hats, scarves, iPods, etc. 

(TEENS)
BROUGHT ON, Scene Three:

Christmas ornaments (DAD, SID)
Laminated gift list (EMMA)
Apron, cookie sheet, plate of cookies, oven mitt (MOM)
Hats and scarves (FAMILY)

ONSTAGE, Scene Four: Wreath and cross (affi xed to brick side of  
 fl ats), table holding basket of rolled socks
BROUGHT ON, Scene Four:

Handbell (MRS. RINGLE)
ONSTAGE, Scene Seven: Manger, stool, Sid’s donkey pants
BROUGHT ON, Scene Seven: 

Star headpiece (EMMA)
ONSTAGE, Scene Eight: Three small tables or TV trays
BROUGHT ON, Scene Eight:

Boxes, bags, ribbon (MRS. HOBBLE, TEENS)
Battery candles (CHILDREN)

SOUND EFFECTS
Four distinct cell phone rings (the more obnoxious, the better!)
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COSTUMES
AUNT KATE should have different “looks” for her fi rst appearance 

(what she looked like 6 years ago) and her later appearance. A 
simple change of sweater and hairstyle would suffi ce.

GRANDMA might wear a gaudy Christmas sweater or sweatshirt.
SANTA wears a Santa costume, of course!
For the Christmas pageant scene, EMMA wears a cardboard cutout 

star with a hole cut in the middle for her face. PHIL and ANNIE don 
simple costumes over their regular clothes to represent Joseph 
and Mary. COUSIN LILY wears a bathrobe for her wise man 
costume. ANGELS dress in white and wear wings. SHEEP wear 
wooly costumes with ears and tails. SHEPHERDS wear robes 
and carry crooks.

FLEXIBLE CASTING
Most of the characters in this play can be portrayed as male or female 
with just a few minor line changes.
For a smaller cast, the number of teens can be reduced by combining 
lines. Same for Alex’s family members who arrive in Scene Three.
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We hope you’ve enjoyed    
this script sample. 
We encourage you to read the entire script before making 
your final decision.

You may order a paper preview copy or gain instant 
access to the complete script online through our E-view 
program. We invite you to learn more and create an 
account at www.pioneerdrama.com/E-view.

Thank you for your interest in our plays and musicals. If you’d 
like advice on other plays or musicals to read, our customer 
service representatives are happy to assist you when you call 
800.333.7262 during normal business hours.
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